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Every Ministry is & trust, its production rate depsnding on the rate of the others
in the State. The Ministry for the Froduction of Heavy Machinery for instance, cannct work
unless it recelves raw materials from the appropriste ministry allocating such materials.
The Hinlstry for Puel, cannot operats 4f it does not receive the nscessary heavy machines
and materisl. %¥his ie where the Planning Commiseion comes into the picture; here plans
are made for each of the Miniatries which specify the exact figures of productioa for the
year, quarter and month, and prices. No industry can fix its own prices - all is dictated.
Each ministry has ite own sections, 1.e., the Ministry for Won-Ferrcus Metsls has the
following sections, copper, nickel, tin, zinc, lead, etc., and each gection is concernsd
with the distribvition of its material only, Ferrous metals are in a separate miniatry,
ag are the precious ones, Zverything is concentrated in Moscow - Moscow determines the
1ife of the whole country.
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Tha Communist Cells

Fach ministry sends its plan: to the sections which, in turn, sends them on
to the factories, foundries, mines, ete., in thelr district. When the plars arrive
at the factory they must be discussed first in the communist cell, this is done so that
the workers can become mcquainted with the ylans, prices, etc., 20 that they can contest
plans or accept them, or make counter-proposals enlarging the program and raising the
standards. These plans are also discusszed at meetings of the technical persounel, the
leaders of the cells, as well as, at workera® unions, since these groups are responsible
for the factory's production, Discussions go on endlessly, but the results are always
the same- the programs are always carried through, occeaionally the rates might be raised.
The only allowed opposition ie that touching on details of execution, or anization of the
work in the factory, or bad management of one part of the plant. The food problem 1z al-
ways the goal of much criticism on the part of the workers during thelr meetings. Much-
is sald about the bad quality of available clothing for work, the bad quality of food
producte and about #rations” which are not always available - thus, forcing the worker
to duy hie food on the "free market® organized by the zovernment, or from the ¥kolchoz"
at prices far above his means. These discussions make these meetings aprear very active,
but their purposs is to draw attention away from the main subject. Tha U.3.S.R. apparently
regards criticism as a good safety valve, as long as it does not pertain to the directives
of the minietry and is aimed at the lower brackets of management alone, Meetinge have
to be conducted in this manner and are encouraged.

As soon as the yearly program is adopted (which is adopted "with enthusiasm"
according to the notations in the minutes of meetings) the administrative work begins.
One sends to his ministry, lists of all the necessery raw materials, stating the re-
quired quantities of electrical energy, water, fuel, all equipment and machines, You
mast not forget anything, because after you have received the requirementsg from your
sector, and have sent them to your section of the ministry, the latter will ask for the
necessary funds from other agenclies, who will notify the sections of their declsions
after studying the production figures and reguirements., As required, material figures
are never aprroved in total, the section divides materials among the factories, thus
reducing material figures, but not production figures, as was decided up at the meetings.
Therefore, it iz the duty of the administration to constantly find new methods of pro-
duction, adopting a system of continual and ever increasing economy. Normally, this
syetem succeeds, as everyone is interested in the production end; in prices and bonusses,
if the rates are surpassed, or if the factory has produced at prices lower than those
fixed by the minietry.

The Fight Agalngt Waste

It is because of the above, that one can sse a worker using tools, which his

counterpart would have discarded. Others will bring to the factory from their 25X1
homes, 0ld rags and brooms to be used for cleaning machinery. Everyone does whatever
he ecnn to reduce costa, since the factory 1s the property of the State, all waste is
severely punished, and any worker who would take a plece of wood or ghaving home would
be put in jJail for at least a year. The law ig extremely severe in connection with
petty thievery in a factory. Anyone found with a nail in his pocket can be indicted.
This 1s true, also, in connection with being late for work == it is also punished by
imprisonment. a working g£irl who was sent to Jail for a year because she had 25X1
been 15 minutes late for work twice. She was the mother of a three month old baby ==
the baby was sent to a nurgery-=the mother to jail, ’

Chooging a Scape Goat - 25X1

Officially, the manager of a plant does not have to be a communizt.
‘ 4441 His staff is made up of the technical manager and chief
engineer. These three are rssponsible to the miniastry for the quality of work and
production of the plant. The responsidility for -ood working conditions in the plant 25X1
rests with the secretary of the communist cell and the secretary of the workers® union.
The "manager in chlef" and the two secretaries are called to the communist meetings of
the district or province to report on the work of their factories. They must also
make reports to the secretary of the communist party of the district of province.

25X1
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Tive Minute Meatings

Every false move is noticed immediately ns the provincial committees are

vell staffed with controllers. The day's work is shown on diagrams and the under-
secrataries visit the factories often for the parpose of control, The Msnagera often
request the ascistance of the regional secretaries; @.8. 1f there are no cars to move
the goods, or if coal does not arrive because of gome fault of the railroad or the
mnine, a telegram ig¢ dispatched to the party and things soon start moving again. At the
plant ars held the s0 called "five minute meetinge® which sometimes last for hours,
They are attended by the workers and the technical persomnsl. When the eight hour
brigade has finished ita shift, the workers are called for the “five minute dischssida®
at which time the problem is to find out how the work is progressing, how much produced

and what to do with the non=cooperative workers,

The voliective Court

Heetings of all workers and of the whole personnel are sometimes quite different.
This ie egpecially the case, if the plant hag not fulfilled its quota. The speakers
will be especially chosen and each one ssks hingelf *who is going to be the scape goat®?
Of course, there must have been lary individuals and saboteurs, The chief manager, the
secretary of the party, and the secretary of the union have had a meating the previous
day, at which time the procedures were discussed and there the secape goats were chosen.
After a report containing production figures, prices, criticiam of deliveries and food
supplies, ie read by the technical manager, the following statement is always rade
"Comrades, all this does not Justify our careleas work. We could have worked better, if
in our midst there were not men who still do not understand our responsibilities towards
our State, the party, and our collective system. They retard our stakhsnov system?,
they demoralize our personnel with their bad will.” The chief manager, who is sitting
with the "preeldium®, puts on a severe face adapted to the circumstances; he steps to,
the rostrum when the technieal manager finiches his speech, and invariably says:
*Comrades, you have heard the technical manager who i1s right, but he did not tell the
whole truth, for he did not tell us the names of those who dlsorganize the plant and
sabotage our efforts. Conscious of Ky responsibility ae a member of our communist
party andof my responsibility to 4t and the workers® maeses, I will officially point
out to you the saboteurs.’

It 12 now that the indictment beging == during this time the secretary of the
union shows signs of grent emotion, takes a notebook out of his pocket, writes in it,
and there is every indication that hisg ansvwer 1s going to be a very strong one -- he
goes to the rostrum and says: fComrades, the charges formulated by Comrade Chief
Manager, if they are Justified, are so to speak, ngainst me; and I must admit that I
have not paid enough attention to what vag golng on in the plant, But you, comrades,
know how things really are —- I work day and night and my dutfies are most trying. I
have failed by not prodding our members at the right time, when they wers sinking morally,
but one is unable to o everything at one time. Put yourselves in my place; my duty
lies in defending our comrades - their fault is great, but I appeal to yow comradely
feelings, I will say even more, I am convinced that the accuped will do everything in
their power to redeem their faults and that before the next meeting, we will find them
among the Ystakhanovet,

The secretary of the party will thus whine about these happenings, and will
threaten the saboteurs with the severest punisghment., After this, the chief manager
sumrarizes the proceedings, and declaree that he will teke the union secretary’s defanse
into consideration, and that he will forgive the offenders this time, but let it be a
last warning -- if the incldent occurs egain, the offenders will be brought to court,
The meeting 1= then adjourned. These meetings are repeated once or twice a month, and
one always hears the same phrases,

Workers® Books

Every worker has to have a book in which his arrival to and departure from the
11ant are noted, and also the kind of work he does. The book is kept in the plant files,
and only returned to the worker when he leaves, as one cannot he amployed without a bhooik,
Before taking a Job, n detailed questionnaire must be filled out on whick not only edueational,
25X1
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working end other data must be reported, but also all details on military service and the
workers' parents. This questionnaire remains in the fectory, and will be sent after him
if he changes his place of employment. In this vway the questionnalires go from factory to
factory, but the worker does not know what ratings he has been given in connection with
his work and behavior. The manager and the sesret section are very well informed. Up to
1944, a worker could not leave a factory without the manager’s permission.

e b te

All disputes are settled by a mpecial commission couprised of the mannger and
the unlon secretary's deputies. There are no eppeals from the pay acales. It does
happen, however,.that when a pay is miscalculated,the wericermay file a complaint, which
is settled by the above commission. The union has uovueng to say about pay preblems -~
they are settled by ministerlsl decree after s collective contract has expired. There
can be no mass protest, as there can be no strikes. If the workers tried to strike,
they would be dolng so against the State. At the present time the pay scaeles do not
correspond with the actual cost of living, even when the lowest standards sre taken into
conslderation. Pay sceles are raised by the government when it sees fit to do so. At
the workers' meetings, the question of pay is never ralsed, only problems of efficiency
and productivity can be discussed. If food prices go up, pay scales are raised after a 25X1
time, bui they never allow for the higher cost of living,

25X1
) Every head of a brigade must write a report on the day®s work before he leaves
the factory. The chief electriclan and the chief mechanic must also stete thelr proposals
for economy and the speeding up of work. They must also indicate the inefficient workers
and ask for penslties for them. This demsnds from the menager of a large section, messes
of reports and paperwork. All of this must be done very carefully since everyone tries to
“pags the buck" and place the responsidility entirely upon the manager. The manager of s
large section usually han a secretary who makes up the reports. The mensger only makes hig
notes on the margin and signs the reperts.
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After 11 a.m, reports from the chief manager come in. These must be verified, o5x1
and one must see in whose sector work was deficient, and whether sanctions wesre taken,
Also, cne must learn all the directives concarning the whole factory.

Life of a Russian Worker

The following 1s a deseription of an average worker's day in U.S.S.R. Let us
take a worker who lives in the country and works in the RR repair shops in Sverdlovsk,

This man gete up at 5 a. n. He takes a plece of bread and bottle of milk (if he
is lucky emough to own a cow) and goes to @ _point where the train passeg. I underline

¥where the train paaseg“ becayse there 1s no station building, only a platform of planks,
where in the winter 40" to 50" below zero might be the temperature. In spite of thia,

they would rather get there early and wait for the trains, for all late comers are punished,
The cars are always over-crowded. The workers sleep during the trip or they smoke in
silence, because the Russian has great respect for his neighbor's sleep.

After leaving the train, there is another jaunt of 6 kilometers to the plant.
The crowds on the tramways ars trerendous and the trains are hard to board.

The worker at last gets to his dest nation already tired before he has even started
his day's work. After finishing his shift, there is the shert "five minute" meeting.,
Iucky is tha man who lives outside of town for he has an excuse to catch the train and
can leave earlier, although traing are often late, If he livee about 60 kilometera from
the plant, he will arrive home about 10 p, m. to get up at 5 a. m. the next day. However,
he has his little house which will not be confiscated, a garden, a few chickens, maybe a
pig, or even a cow., The one who lives in the city must be present at all meetings, of
which there are many. If Stalin makes a speech, it must be commrented on, word for word,
sentence for sentence.If it were @m long one it will take more than one evening,

It is a maxim that the worker must not use his free time except for study, activity
in the collective work of his factory, or in the country's political 1ife. For these reasons,
the secretary of the union constantly calls meetings at which these problems are discussed.
On the other hand, the secretary of the party alsc calls meetings at least once a week,
as doeg the secretary of the communist youth, In the meantime, the movie club shows propa-
ganda films and the press finishes the job. 25X1
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On the whole these aro well organized and have extensive membership. City workers
spend .most of their free time at these elubsa. They have theaters with s seating capacity
of & thousand, where one can see good progrems and scenery. Theatrical companies from
Moscow tour thess clubs frequently. There are slso meny amateur performances by members.
The clubs have gymnasiums and stadiums for outdoor games and military tralning.

Llubs

Zhe large Moscow theaters are out of range in priee for the workers - 30 to 50
rubles o seat. Moving picture houses are Hore reasonable - 3 rubles & seat. At the clube
oze pays one ruble. In spite of these remsonable prices, vodka snd beerhslls are competitors
&8 many an overworked men likes vodks end beer better than plectures.

Eaid Leave

Only after twelve continuous months of work in the same factory, does a worker
ecquire the right to leave or compensation if he does not wish to take his leave, The
minlmun leave is two weeks per year, however, this varies with the kind of work done. 1In
mines and metallurgical plents, whers heat, gases snd humidity ersate special fatigue,
leave can be extended to three or four weeks. This is determined by the contracts between
the union and the ministries. Everyone spends his leave ms he wishes, although the most
exhausted can request to be placed in a saniterium. Russisne cell a sanitarium a rest home,
where mostly long drawn-out maladies are cured, Basically, the worker is supposed to pay
for his stay in a sanitarium and his transportation there, though unions can help those with
large femilies., One cennot spend his leave in a sanitarium with his family. It rarely
heppene that the wife is in the same state of health as the husband, and has leave at the
same time a8 he. Touring is excluded as it is too expensive.

In 1941, a month at a sanitarium would coet S00 to 1200 rubles, in a rest house
500 to 600 rubles. Every union hes its own rest homes and only members are accepted.
All are treated alike without regard to mocial etanding. There are, of course, rest homes
which are more luxurious, but these are only for higher State employees, the Army and the
NKVD. Artiste, professors and writers have their own and these are somevhst better equipped.

¥hen arriving for "rest¥ you must adept yourself to the rules and regulations.
You must be up at 7 s.m. and must retire before 1l p.m. The meals are good and plentiful,
80 that after a fortnight you may gain up to 10 kg. This is normel becavse after twelve
months of hard work, the worker arrives exhausted and under-ncurished. During his leave
he gets cocos, butter, meat, milk and ¢ream, but no vodka or beer. There are still too
few rest homes, in spite of the fact that addltlonal ones are being built every yeer.

How to Obtain a Bation Gard
Hussla bes no blackmarket, but there is a *free merket" organized by the govern-

ment where you can buy anything, but at very high prices. Except in very rare cases,can
a worker afford these so ration carde are essential,

After 24 hours at & place one must eppear at the "militia” offices with Yyour
pagsport and a form signed by the housing cormittse on which 18 indicated the space you
occupy (& sguare meters per person). This form aleo indicetes the place you came from,
the remson for the change of address, passport nuuber, name, religion, etc. You must be
prepared to spend sometime at the "militia® offices. After receipt of yourtfirst paperst
Jou return to. your flat, take the lodgers book, buy & spacial stamp and return to the
vessport offiee, where you have another long wait. fThe next day your nsme is entered in
the lodgers book and on your Passport will be noted the length of time you will be alloved
to etay. No one 1s sllowed to teke in a person without a permit from the "militia®,
Non-compliance is severely punished by fine or imprisomment. The housing committee, in any
case, would take steps against you. Tha NKVD is constantly checking the lodgers® lists and
their way of life. Passports are obligatory for all Soviet citizens. They not only ldentify
you, but are formel documents without which you cannot exist. The tripticket of the *frooy4
citizen® is his passport, his worker's book and tools,

EONEIDENTIAL
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After this, you have to make efforts to get your ration ocard, which can be
hed only after you have started to work, as it is given by the personnel office of
your factory and in sccordance with the Job performed. A white coller employee gete
less than a worker., However, artiste, professors, snd other inteliectusl workers
recelve sdditional items., A wife, as & worker®s dependent, and other members of a
workerts family if they cannot work, havs a right to a retion card. Non-workerg snd
thelr femilies have no rights at all,

the 8 s

) The extenasive effort of the Soviet Unicn to explolit the riches of the Urals and
Siberia was indleated during the last war. Thess industries are modern, well planned,
equipped with Amerieen and German tools, and vith highly trained technicel personnel.

The USSR needed forelgn specialists to creste their metallurgical industry in
1937, and to train their young engineers, but did not reguire their help to create
their secret factories. Since 1937, all means have been used to oliminate non=Ruselan
personnel from all branches of industry. ’

On our way to Sverdlovsk, we pass Porm-Molotov with its known faetories,'
then Ennynr, known not for its hoist end excavator plants, dbut for its grotio which ie
the moav unique in the world.

The Kuzino siding leade to a large fireproof brick bullding ani to Sred-Ural-Med
. which is the capltal of the copper induatry and the mines. Chrompik ie, as the name
indicetes, a chrome foundry which produces not only enough for internal consumption, 25X
but can export great quantitiss of its production. A kilometer from this point, oné
comes upon Novotrubnl where cylinders are made. Then, into the forest and to
the Titanomagnstlt mines. The next station is Krustalnaja, a rock-crystal mine used for
optical purposes.

Wierazyna 1s the boundary=line between Europs and Asia. From this point, the
train runs into Sverdlovsk junetion where it orosses the following lines ~ Perm, Nizi-
Tegii-Boliksmsk, and continues past the machine=gun factory at Newisnak. In the
Sverdlovek suburbs there 1s a pond 10 kilometers long and two wide, on the right of
which is an electric power plant. Then comes the ValoZ. factory, which produces special
sheeting for generators end electrieal motors, followed by large brick buildings which
are the governmental reserve warehouses. '

~ The statlon at Sverdlovek 1is modern and creates & good impression. Opposite thise,
is the rallrosd employeea' club, Next, is a low bduilding where the Tear's family dled.
It is now the Sverdlov Museum. Sverdlov wes chairman of the Party's Executive Committee
and the town is named for him. In the museuws thers are a few pictures, some books and
Papers can ba seen lylng around = all remnants of Sverdlov.

Through the middle of this town runs Lenin Street, a long, wide and ¥citified®
avenus with medern buildings. Then come the 1lyric theatrs, the dramatic theatrs, large
atores and movie houses. On the main gquare where the Cathedrel once stood, large
reviewing stands have bsen erected = it 1a from this point, that the authorities review
the parades on May lst and November 7th.

The view onto the new univeraity campus is imposing = the Industries! Inatitute
bullding, the students! and profeasors® homes; the old fire were left intact ond svery=
thing is green here. In Sverdlovsk also, are located the higher mining school, bhe
chemicel, medical and agricultural institutes, militaryschools, hospitals, clinies, pro-
fessional and elementsry schools.

The heavy industries are ousside the town. heaving the city by rail, along the
highuay which leads to the Urel factory for hsavy machinery, one first sees the oxygen
plent. The next stop le at the ms chine and tool plaent which produces Soviet machinery
copled from foreign models. This im done as follows: after three machines of & type
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have been acquired from a forelgn country, the first is inetalled and used; the second,
is taken to pleces by the research laboratories which copy all parts and make blue-
.prints; the third, 1s teken to the chemiecal laboratories where the metal is enalyzed,
tested, otc. Then o few detalls are changed, the machine receives a Soviet trade mark
and serialized production starts. ’

Modern Developments

At the third stop, the siding turns into the forest. After a kilometer runm,
one comes upon the immense buildings of the Ural factory for steam turbines, electrical
apparetus and transformers. Out of this forest a workers® city is developing. The
train crosses the lime linking the heavy machine building factory with the Monetnaya works,
where there are endless deposits of peet which supply the factories with fuel. The new
city, Urelmasz is a modern development. All Plants and instullations are surrounded by a
fence of barbed wire entanglements. The guard towers are manned by men armed with machine
guns. You cannot penetrate these emclosures and in order to enter one of the offices,
one must have a speclal pass and leave behind hinm anything he may be carrying.

Plant No. 2

‘The sections of this great plant are varied. One finds hundreds of draftemen,
englineers, constructore etc., who work in very lerge and well lighted buildinge, using
the most modern equipment and tools. Everything is msde in Uralmesz - the factory of
fastories. All the rolling mills, excavators, mobile bridging and heavy machinery needed
in metallurgy come from Uralmasz. .

If one should lose his wayineide this plant, he will immediately be stopped by
an 0.d. who will ask to see hig identifications, then he will be escorted to his destination.

In Plant No. 2, "sworn-in? workers are kept busy, snd anyone who carss for
freedom will not ask them what they are working on.

)]
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